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Presentation Outline

• Background of Planned 
Job Capacity and J/ER

• Implementation Challenges 
of Planned Jobs Capacity

• Recommended Adjustment 
to Planned Job Capacity



• GP directs Task Force and Council to 
evaluate achievement of planned job and 
J/ER Goals during 4-Year Review

• City Council direction to set more achievable 
J/ER goal 

4-Year Review Scope



• Housing to jobs ratio has been historically 
unbalanced

• Only large US city that is a bedroom community

Source:  ABAG*, Census, Census American Community Survey

Background

J/ER Ratio (1990 – 2014)



Jobs housing imbalance has impacted:
• Fiscal health
• Ability to provide services 

to residents
• Quality of life (e.g., traffic/long 

commutes)

Background



Improving jobs/housing balance has 
been a long term General Plan goal
• Horizon 2000: “City should overcome the 

present imbalance between housing and 
employment…”

• GP 2020: “City should reduce the 
present imbalance between housing and 
employment…”

• Envision 2040: “Manage land uses to 
enhance employment lands to improve 
the balance between jobs and 
workers…”

Background



Envision 2040 Update
• CCSCE and ABAG projections 

used by Task Force
• CCSCE projected 172K new 

jobs between 2007 – 2040
• Vision informed growth 

capacities considered
• Task Force considered seven 

growth scenarios

Background



Background

Scenario Job Growth 
Capacity

Housing Growth 
Capacity J/ER

SJ2020 “No Project” 255,550 82,110 1.1/1

Study Scenario 1 346,550 88,650 1.2/1

Study Scenario 2 360,550 135,650 1.1/1

Study Scenario 3 339,530 158,970 1.0/1

Study Scenario 4 526,000 88,650 1.5/1

Study Scenario 5 431,550 135,650 1.2/1

Preferred Scenario 6 470,000 120,000 1.3/1



Background



• Unattainable goal 
w/in GP timeframe 

• Challenging to 
implement Urban 
Village Strategy 

Implementation Challenges



Total Jobs in 2040 J/ER

530,905 0.81

571,544 0.87

597,595 0.9

665,277* 1.0

731,804* 1.1

798,322* 1.2

864,860* 1.3

CCSCE 
Range of 
Projections

*Based on CCSCE Projected Employed Residents in 2040 (655,277 ER)

Planned Job Capacity



J/ER Planned Job Capacity Adjustment 

0.81 - 309,000
0.87 - 268,000
0.9 - 242,000
1.0* - 174,000
1.1* - 108,000
1.2* - 41,000
1.3* + 25,000

CCSCE 
Range of 
Projections

*Based on CCSCE Projected Employed Residents in 2040 (655,277 ER)

Planned Job Capacity
Planned Job Capacity modifications needed 
for J/ER scenarios



• Staff recommends adjusting Planned Job 
Capacity Ratio to 1.1 jobs per employed 
resident (J/ER of 1.1)

• Planned job capacity of  362K jobs
• Adjustment of 108K jobs 

Recommendation



• J/ER of 1.1 is more achievable but maintains 
San Jose as Regional Employment Center

• Retains vision and goals: 
– Capacity for aspirational job growth
– Improved fiscal health
– Environmental sustainability and quality of life

Recommendation



Modified job growth capacity will result in:
•Adjustments to allocated planned job capacity in 
Urban Villages and other Growth Areas
•Modifications to Urban Village implementation 
policies

General Plan Adjustments



• San Jose Market Overview and Employment 
Lands Analysis (Meeting No. 3) 

• Adjustments to job allocations in Growth Areas
• Urban Village policies (Meeting No. 4)

Next Steps
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